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Arthur Dallau is directeur van de Nederlandse 
Vereniging voor Burgerzaken (NVVB). Naast 
de 393 gemeenten zijn er 2000 individuele 
leden. Hij is een van de initiatiefnemers van 
DNA, De Nederlandse Associatie.
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Trots op uw vak?
f;$%/*(%?'3%3#(13% -=**l(.'+@% O''"%&*"*(#)#()3<'(')*"A%B*-%
#3%**(%&'(%1*%<>>#3-*%/*">*?*(A% ;$%=*"$-*%1''"&>>"%/#O%1*%
+>$'+*%>&*".*#1%><1'-%#$%)"'')%=#+%=*"$*(%&'(0#-%**(%<''-9
3C.'??*+#O$*% /*-">$$*(.*#1A% 7#O1*(3% .*-% =*"$*(% &>>"% **(%
&*"*(#)#()%)'%O*%O*%"*'+#3*"*(%1'-%1#-%>>$%)*+1-%&>>"%'++*%&*"9
*(#)#()*(%*(%.0(%?">@*33#>('+3Ah

Welke ontwikkeling laat het vak zien?
fD*%)''(% -*"0)%(''"%1*%/'3#3A%D''"%1>*(%=*%.*-%&>>"N%U*%
>")'(#3'-#*%''(?'33*(%''(%1*%+*1*(%i%*(%(#*-%'(1*"3><A%:*"9
*(#)#()*(%,#O(%(*-=*"$>")'(#3'-#*3%*(%$0((*(%,#C.%(>)%&**+%
<**"%,>%)''(%)*1"')*(Ah

Vertel over een doorslaggevende 
persoonlijke ervaring?
fU>>"% &>"#)% O''"% 1**+% -*% (*<*(% ''(% .*-% TVT!9C>()"*3% #(%
6'3.&#++*% #3% &>>"%<#O% **(%=*"*+1% >?*()*)''(A% ;$% &>(1% .*-%
*C.-% **(% *\*>?*(*"A% 6#*-% '++**(% 1*% T<*"#$''(3*% :9?>=*"%
<''"%<#33C.#*(%(>)%<**"%1'-%O*%>(1*"%*+$''"H%'+3%j10-C.%1*9
+*)'-*3_H% ,>(1*"% #(.>01*+#O$*% "''$&+'$$*(% ->C.%<*-**(%<*-%
*+$''"%>&*"%.**+%"*+*&'(-*%,'$*(%#(%)*3?"*$%/*(-A%;$%.'1%&'(%
-*&>"*(%(#*-%)*1'C.-%1'-%#$%#*-3%)*<**(%,>0%.*//*(%<*-%1*%
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Wat zijn must-have competenties voor 
verenigingsprofessionals?
f:*"/#(1*(H% O*% <>*-% >?% '++*% (#&*'03% <*(3*(% $0((*(% &*"9
/#(1*(A%D#O% .*//*(% -*%<'$*(%<*-% ?>+#-#C#% *(% /*+*#13/*?'9
+*"3%#(%U*(%B'')H%/0")*<**3-*"%*(%=*-.>01*"3H%<*-%<'('9
)*"3% 1#*(3-&*"+*(#()H% /'+#*<*1*=*"$*"3H% ></013+#*1*(% *(%
'++*"+*#%?'"-(*"3%#(%,>=*+%1*%?"#&'-*%3*C->"%'+3%#(%1*%=*-*(9
3C.'??*+#O$*%.>*$A%Y*%.*/-%1*%#(,*-H%1*%$*((#3%*(%$0(1*%&'(%O*%
><)*&#()%(>1#)A%Z*$*"%#(%-#O1*(%1'-%&*"*(#)#()*(%.*-%$(>>?9
?0(-%&'(%#(@>"<'-#*%,#O(H%@'C#+#-*"*(%*(%&>>"'+%3*"&#C*%&*"+*9
(*(%''(%.''"%+*1*(%e(%(*-=*"$?'"-(*"3Ah

Wat doet NVVB voor Nederland?
fD*%.*+?*(%)*<**(-*(%/#O%1*%0#-&>*"#()%&'(%1#*(3-&*"+*(#()%
=''"/#O%)*<'$%*(%&*#+#).*#1%&>>"%/0")*"3%*(%>(1*"(*<*"3%
&>>">?% 3-''(A%D#O% ,#O(% &>>"'+% )*"#C.-% >?%.*-%1''1=*"$*+#O$%
0#-&>*"*(%&'(%,'$*(%><%.*-%&*"3C.#+%&>>"%1*%/0")*"%>@%>(9
1*"(*<*"% -*%<'$*(A% ;(%>(,*%/*+'()*(/*.'"-#)#()% &>>"% )*9
<**(-*(% 3-''-% &>>">?% .*-% $0((*(% $><*(% ->-% 0#-&>*"/''"%
*(%/*-''+/''"%/*+*#1%>?%1*%-.*<'_3%?*"3>>(3#(@>"<'-#*<'9
(')*<*(-% 2/'3#3"*)#3-"'-#*34H% #1*(-#-*#-3<'(')*<*(-H% &*"9
$#*,#()*(%*(%1#*(3-&*"+*(#()%n%#((>&'-#*Ah

Is NVVB een brancheorganisatie, een 
beroepsorganisatie of een platform?
f6::G% #3% **(%(*-=*"$A%B*-% #3% .**+% /*+'()"#O$% ><% -*% /*='9
$*(%1'-%O*%)**(%#(3-#-00-%=>"1-%*(%O*%<>*-%,>")*(%1'-%O*%(#*-%
&'(0#-%**(%#&>"*(%->"*(%)''-%>?*"*"*(A%8<%-*%>&*"+*&*(%'+3%
&*"*(#)#()%<>*-% O*% &"''))*3-00"1%=*"$*(% *(% (#*-% ''(/>19
)*3-00"1A%V-*"$*"%(>)H% O*%<>*-%**(%&>>"-"*$$*"3">+%.*//*(%
#(%1*%/*(>1#)1*%&*"(#*0=#()%&'(%1*%/*">*?3)">*?%>@%3*C->"A%
U'-%3-*+-%*#3*(%''(%.*-%-*'<A%D*%.*//*(%**(%&"#O%$+*#(%-*'<H%
3*+*C-*"*(%3-"*()%*(%3-0"*(%>?%.*-%$0((*(%=*"$*(%<*-%&*"9

*#3*(%1'-%O*%)>*1%$0(-%3C.'$*+*(%*(%?">'C-#*@%.'(1*+-A%U#-%'+9
+*3%&'(0#-%.*-%?"#(C#?*%&'(%1#*(*(1%+*#1*"3C.'?%><%1*%?">9
@*33#>('+%,>&**+%<>)*+#O$%#(%,#O(%$"'C.-%-*%,*--*(Ah

Wat maakt uw leden gelukkig?
fU'-%,*%**(%&*"*(#)#()%.*//*(%=''"%,*%>?%-*"0)%$0((*(%&'+9
+*(%&>>"%#(.>01H%>(-<>*-#()%*(%>(-=#$$*+#()A%U'-%<''$-%+*9
1*(%)*+0$$#)%*(%)*.*C.-A%U'-%/*-*$*(-%1#()*(%/#*1*(%=''"%
,#O%<*-**(%<**%''(%1*%3+')%$0((*(%i%1#"*C-%>?%1*%=*"$&+>*"%
<*-%#(3-"0<*(-*(%*(%-#?3H%<''"%>>$%&>>"%/0")*<**3-*"3%*(%
=*-.>01*"3% <*-% -.*<'/#O**($><3-*(H% 1*% )*+*)*(.*#1% ><%
*"&'"#()*(% -*%1*+*(%>@%'1&#*3%*(%/*)*+*#1#()% -*%>(-&'()*(A%
5#-*#(1*+#O$%)''-%.*-%><%1*%/*+*&#()%&'(%1*%+*1*(%*(%=#O%3-"*9
&*(%*"(''"%**(%@'<#+#*%-*%,#O(A%U*%6::G9@'<#+#*% #3%&>>"%>(9
,*%&*"*(#)#()%1'(%>>$%'/3>+00-%.*-%&*"-"*$?0(-%#(%'++*3%=#O%
1>*(%*(%0#-3-"'+*(Ah

Wat maakt u als verenigingsmanager gelukkig?
fU'-%1*%+*1*(%,#C.%C>(-#(0%/+#O&*(%/*=*)*(%*(%'(-=>>"1*(%
&#(1*(%>?%>(-=#$$*+#()*(%#(%1*%3'<*(+*&#()A%T+3%1'-%(#*-%,>%
#3H%1'(%&*""#C.-%O*%O*%=*"$%'+3%&*"*(#)#()3<'(')*"%(#*-%)>*1Ah

Wat doet NVVB met big data?
f:>>"%>(3%#3%.*-%#330*g%>?*(%1'-'A%!"%+>?*(%3-**13%<**"%?">9
O*C-*(% &'(0#-% 1*% >&*".*#1% ><% 1'-'% -*% 1*+*(% <*-% 1*"1*(A%
8&*".*#131'-'%,#O(%&'(%>(3%'++*<''+A%7*)*+#O$*"-#O1%#3%.*-%/*9

#(@>"<'-#*%*(%?*"3>>(3)*)*&*(3A%D*%.*//*(%#(%.*-%&>>"O''"%
**(%(#*0=%?">10C-%)*+'(C**"1H%**(%1'3./>'"1%1#*(3-&*"+*9
(#()%&>>"%)*<**(-*(A%U''"<**%$"#O)*(%)*<**(-*(%#(,#C.-%#(%
.0(%/*1"#O@3&>*"#()%*(%.*-%<*(3*+#O$%$'?#-''+%1'-%,#O%/*,#-9
-*(A%U>>"%.*-%?>"-'+%===A)*<**(-*A(+%-*%+'(C*"*(%>(-,>")*(%
=#O%)*<**(-*(%1>>"%.0(%C>"*/03#(*33%-*%&*"**(&>01#)*(Ah

U bent een van de initiatiefnemers van DNA. 
Waarom?
f;$%&#(1%1'-%=*%-">-3%<>)*(%,#O(%>?%.*-%&'$%&*"*(#)#()3?">9
@*33#>('+H% 1'-%=#O%.*-%(>)%<**"%<>)*(%,#*(%'+3% **(%&'$%*(%
*C.-%)*,'<*(+#O$%<>*-*(%#(,*--*(%>?%1*%>(-=#$$*+#()%1''"9
&'(A%D*%<>)*(%>(3%>>$%<**"%/*=03-%=>"1*(%&'(%>(,*%#(9
&+>*1%>?%*(%#(%1*%<''-3C.'??#OA%U*%1#3C033#*%>&*"%=*+$*%-#*(%
-\?*(%&*"*(#)#()*(%*"%,#O(%&#(1%#$%&**+%<#(1*"%"*+*&'(-H%.*-%
)''-%><%1*%&"'')%.>*%O*%'+3%&*"*(#)#()3?">@*33#>('+3%O*%?">9
)"'<<'_3%>?%>"1*%$"#O)-%<*-%@>C03%>?%1*%1>*+)">*?%&'(%1'-%
<><*(-A% U6T% =#+% ('1"0$$*+#O$% >>$% 1*% &*"*(#)#()*(% &*"9
*(#)*(%><1'-%=#O%,>&**+%<>)*+#O$%&*"*(#)#()3?">@*33#>('+3%
=#++*(%/*"*#$*(H%(#*-% '++**(%1*%<'(')*"3%<''"%>>$%'(1*"*%
?">@*33#>('+3H%1#*%3><3%&'(0#-%1*,*+@1*%>")'(#3'-#*%->C.%**(%
'(1*"*%&#3#*%$0((*(%.*//*(%>@%'(1*"*%*"&'"#()*(%=#++*(%1*9
+*(A%U6T%#3%*"%&>>"%1*%&*"*(#)#()3?">@*33#>('+%&'(%(0%e(%1*%
->*$><3-rh%


